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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Managementds Discussion and Analysis
(Unaudited)
June 30, 2015 and 2014

A summary of the Universityds assets, deferred outflows of resources, liabilities, deferred inflows of resources and
net position at June 30, 2015 and 2014, and comparative amounts at June 30, 2013 are as follows:

2015 2014 2013
(In millions)
Assets:
Current assets $ 55.7 45.3 53.9
Noncurrent assets:
Capital assets 218.3 210.0 192.1
Other assets 45.2 31.6 38.3
Total assets $ 319.2 286.9 284.3
Deferred outflows of resources $ 49 15 1.7
Liabilities:
Current liabilities $ 29.0 30.1 30.8
Noncurrent liabilities 296.7 149.6 152.4
Total liabilities $ 325.7 179.7 183.2
Deferred inflows of resources $ 3.9 e} e}
Net position:
Net investment in capital assets $ 60.3 57.3 52.7
Restricted for expendable:
Renewal and replacement 14 14 1.4
Debt service and reserve 5.4 6.7 3.2
Perkins loans 0.2 0.2 0.2
Unrestricted (72.8) 43.2 45.3
Total net position $ (5.5) 108.8 102.8
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Managementds Discussion and Analysis
(Unaudited)
June 30, 2015 and 2014

2015 2014 2013
(In millions)
Operating revenues:
Student revenue (less scholarships) $ 61.4 61.4 61.6
Grants and contracts 36.8 36.2 34.7
Other 2.4 2.3 2.4
Total operating revenues 100.6 99.9 98.7
Operating expenses:
Instruction 65.4 57.3 55.8
Research and programs 0.1 0.1 0.1
Academic support 145 13.3 13.7
Student services 17.0 15.3 154
Institutional support 23.7 23.4 22.8
Operation and maintenance of plant 18.4 16.2 14.6
Auxiliary enterprises 4.6 4.6 5.0
Student aid 2.0 2.0 1.9
Depreciation 7.8 7.5 7.2
Total operating expenses 153.5 139.7 136.5
Operating loss (52.9) (39.8) (37.8)
Nonoperating revenues (expenses):
State of New Jersey appropriations 26.1 26.1 26.1
State of New Jersey fringe benefit
appropriations 24.8 22.0 22.1
Investment income 1.2 1.0 0.5
Unrealized and realized loss on investments (0.8) (0.3) (1.0)
Interest expense (5.7) (4.8) (4.9
Other nonoperating revenues (expenses) (0.3) 0.7 1.1
Net nonoperating revenues 45.3 447 43.9
Capital grants and gifts 3.2 1.1 0.2
(Decrease) increase in net position (4.5) 6.0 6.3
Net position, beginning of year 108.7 102.8 96.5
Cumulative effect of change in accounting
principle (109.7) o o
Net position as of beginning of year, as
restated (1.0) 102.8 96.5
Net position, end of year $ (5.5) 108.8 102.8
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Managementds Discussion and Analysis
(Unaudited)
June 30, 2015 and 2014

X  Stegman Roadway and Infrastructure. This is a two-phase project. Phase | will extend Stegman Parkway to
Mallory Avenue West. Phase Il will extend Mallory Avenue West to South Street and Stegman Parkway to
Route 440. Phase | has an anticipated completion date of October 2015.

Approximately three-quarters of the Science Building renovation project will be funded by a $32 million State of
New Jerseyos Higher Education Facilities Trust Fund grant awarded in conjunction with the Build Our Future Bond
Act. The remaining funds required to complete the project will include bonds issued via the NJEFA, private equity,
and internal university capital funds. The Science Building will be renovated and improved to include state of the
art labs and classroom space, as well as a new Vivarium and Greenhouse.

Technology at the University continues to play a significant role in the overall experience of students, faculty, and
staff. The strategic deployment of information technology empowers the University to transform teaching and
learning, creating a robust environment to enhance academic excellence; improve student access to technology;
and enhance student engagement, persistence, and success. During fiscal year 2015, capital funding supported
various aspects of teaching, learning, administration, and communications. This level of support is consistent with
the initiatives outlined in the Plan as it relates to Information Technology. The Universityds closed circuit television
system (CCTV) was expanded to include additional cameras in select locations to improve security on and around
campus. The University also continued its Technology Replacement Program to ensure that technology across the
campus remains current and relevant to our studentst needs. In addition, maintenance of the Universityds enterprise
information systems continued with the successful upgrade of the human resource system. Enhancing the
Universityds information systems is essential for the continued delivery of quality administrative tools and services
to students, faculty, and staff.

In fiscal year 2013, New Jersey City University applied for higher education grant funding from the Equipment
Leasing Fund (ELF) and Higher Education Technology Infrastructure Fund (HETIF). The University was awarded
$1,718,215 of ELF funding and $866,789 of HETIF funding. As of June 30, 2015, the University had purchased
approximately 93.5% of the equipment identified in these grants. This funding supports instructional technology
upgrades and the critical maintenance, enhancement, and expansion of the Universityds network infrastructure to
support present and future technology needs.

In fiscal year 2015, the University issued $35.3 million in Revenue Bonds (2015A Series) through the New Jersey
Educational Facilities Authority. The proceeds of the Bonds will be used to finance projects consisting of: the
refunding of all or a portion of the Authorityfs Revenue Bonds, New Jersey City University Issue, Series 2002A
and Series 2008E; the costs of the renovation of the existing Science Building and the construction of an addition
thereto; HVAC improvements to the John J. Moore Athletics and Fitness Center; the capital fit-out of certain leased
facilities for the School of Business; and the construction of Stegman Boulevard.

Moodybs Investors Service and Fitch Ratings Services have assigned debt ratings of AA30 and A0, respectively,
to the University. Bonds that are rated AA0 possess many favorable attributes and are considered
upper-medium-grade obligations. Factors providing security to principal and interest are considered adequate,
while the resources to absorb future financial challenges are not as strong as Aaa or Aa rated institutions.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Statements of Net Position
Business-Type Activities — University Only
June 30, 2015 and 2014
(In thousands)

Assets 2015 2014
Current assets:

Cash and cash equivalents $ 13,627 8,101
Investments, current portion 17,672 17,233
Student receivables, net of allowance of $4,205 and $4,152 in 2015 and 2014, respectively 3,076 3,011
Grants receivables 2,625 2,476
Other receivables 4,288

Total noncurrent assets 263457 241585

Total assets 319203 286908

Deferred Outflows of Resources
Deferred outflows of resources:

Deferred amounts from pensions 3,420 —
Deferred amounts from debt refunding 1,495 1,532
Total deferred outflows of resources 4915 1532
Liabilities

Current liabilities:
Accounts payable and accrued expenses:

Vendor 10,164 6,616
Payroll 4,783 4,214
Compensated absences, current portion 4,445 4,371
Accrued interest 3,707 3,169
Other current liabilities — 4,305
Total accounts payable and accrued expenses 23099 22675
Long-term debt, current portion, net 4218 5,544
Unearned student tuition and fees 1,731 1,903
Total current liabilities 29048 30122
Noncurrent liabilities:
Long-term debt, noncurrent portion, net 178,344 145,044
Net pension liability 114,911 —
Other noncurrent liabilities 2,879 2,882
Unearned grant revenue 548 1,674
Total noncurrent liabilities 296682 149600
Total liabilities 325730 179,722

Deferred Inflows of Resources
Deferred inflows of resources:

Deferred amounts from pensions 3,915 —
Total deferred inflows of resources 3915 —
Net Position
Net investment in capital assets 60,303 57299
Restricted for:
Expendable:
Renewal and replacement 1,358 1,358
Debt service principal 5,142 6,004
Debt service reserve 230 658
Perkins loans 237 232
Unrestricted (72,798) 43,167
Total net position $ (5,528) 108,718

See accompanying notes to financial statements.
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NEW JERSEY CITY UNIVERSITY FOUNDATION, INC.

AND AFFILIATE

(A Component Unit of New Jersey City University)

Consolidated Statement of Activities
Year ended June 30, 2015

(In thousands)

Temporarily Permanently
Unrestricted Restricted restricted Total
Support and revenues:
Support from public contributions $ 463 738 14 1,215
Development grants and contracts — 353 — 353
Contributed services and facilities 1,173 — — 1,173
Interest and dividend income 34 182 — 216
Rental income 80 — — 80
Special events 113 — — 113
Other incom 21 1 — 22
Fair value adjustment of split interest agreements — (69) — (69)
Appreciation in fair value of investments 27 42 — 69
Net assets released from restrictions in
satisfaction of program restrictions 391 (391) — —
Total support and revenues 2,302 856 14 3,172
Expenses:
Program services 871 — — 871
Management and general 725 — — 725
Fundraising 572 — — 572
Special events 436 — — 436
Total expenses 2,604 — — 2,604
(Decrease) increase in net assets (302) 856 14 568
Net assets as of beginning of year 1,578 7,167 3,027 11,772
Net assets as of end of year $ 1,276 8,023 3,041 12,340

See accompanying notes to consolidated financial statements.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

measurements of assets and liabilities. GASB 72 identifies various approaches to measuring fair value
and levels of inputs based on the objectivity of the data used to measure fair value. GASB 72 will be
effective for periods beginning after June 15, 2015. The University is evaluating the impact of this
new statement.

In June 2015, the GASB issued Statement No. 73, Accounting and Financial Reporting for Pensions
and Related Assets That Are Néithin the Scope of GASB Statement 68, and Amendments to Certain
Provisions of GASB Statements 67 and®8SB 73). This Statement establishes requirements for
defined benefit pensions and defined contribution pensions that are not within the scope of GASB 68

and amends certain provisions of GASB Statement No. 67, Financial Reporting for Pension Plans

and GASB 68. GASB 73 will be effective for periods beginning after June 15, 2016.The University is
evaluating the impact of this new statement.

In June 2015, the GASB issued Statement No 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pens{@G#sSB 75). The statement addresses accounting and
financial reporting for other postemployment benefits (OPEB) that are provided to the employees of
state and local governmental employers. GASB 75 establishes standards for recognizing and
measuring liabilities, deferred outflows of resources, deferred inflows of resources, and expenses
related to OPEB in the basic financial statements, in addition to requiring more extensive note
disclosures and required supplementary information. GASB 75 will be effective for periods beginning
after June 15, 2017. The University is evaluating the impact of this new statement.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Cash and Cash Equivalents

The University classifies resources that are in short-term, highly liquid investments and are readily
convertible to known amounts of cash as cash equivalents. These funds mature in three months or less.
The University maintains portions of its cash in two funds, a money market account which permits the
overnight sweep of available cash balances directly into a short-term investment, and the State of New
Jersey Cash Management Fund wherein amounts also contributed by other state entities are combined
into a large scale investment program. Both are interest bearing accounts from which the funds are
available upon demand.

Investments

Investments are recorded in the financial statements at fair value, which is based on quoted market
price. Purchases and sales of investments are accounted for on the trade-date basis. Investment income
is recorded on an accrual basis. Changes in fair value, including realized and unrealized gains and
losses, are reported as unrealized and realized gains (losses) on investments.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

Restricted Deposits Held with Bond Trustees

Restricted deposits held with bond trustees are recandbd financial statements at fair value, which
is based on quoted market price and consistash and cash equivalents, money market accounts,
U.S. Treasury notes and government securities. Restrdeposits held with bond trustees that are
externally restricted to maintain sinking or resefweds, or to purchase or construct capital or other
noncurrent assets are classified as noncuassdts in the statements of net position.

Capital Assets

Capital assets are carried at historical cost thdfasset is donated, at fair market value on the date
the asset was donated. The costs for replaceraentsapitalized and the replaced items are retired.
Gains or losses resulting from disposal of itzdpassets are included in nonoperating revenues
(expenses). Depreciation is calculated on the stréiightbasis over the following estimated useful
lives:

Land improvements 10 years
Buildings and building improvements 25 to 50 years
Equipment and other assets 5to 15 years

The University does not capitalize equigmh with a cost less than $1,000.

Net Pension Liability and Related Pension Amounts

For purposes of measuring the net pension ligbitieferred outflows of resources and deferred
inflows of resources related to pensions, and ipansxpense, information about the fiduciary net
position of the Public Employees’ Retirement Sys{®fBRS) and the Teachers’ Pension and Annuity
Fund (TPAF), and additions tofdiections from PERS’s and TPAF slticiary net position have been
determined on the same basis as they are rebbstdPERS and TPAF. For this purpose, benefit
payments (including refunds of employee contiiing) are recognized when due and payable in
accordance with the benefit terms. Investments gqrerted at fair value. For additional information
about PERS and TPAF, please refer to the pl@aeshprehensive Annual Financial Report (CAFR),
which can be found at www.state.nj.us/treasury/pensions/annrpts.shtml.

Revenue Recognition

Revenues from student tuition and fees and auxikamgrprises are presented net of scholarships
applied to student accounts and are recognized ipathed earned. Other payments made directly to
students are presented as scholarships and aveléacin operating expensisthe period incurred.
Student tuition and fees and deposits collectedhraace of the school year are recorded as unearned
revenue in the accompanyingit&ments of net position.

Grant revenue is comprised mainly of funds reegifrom Federal and State of New Jersey sources
and is recognized when all eligibility requiremefaisrevenue recognition amet which is generally
the period in which related expenses are incusketbunts received from grants for which eligibility

26 (Continued)









NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

such as Moodyds Investors Service, Inc. (Moodybs). As of June 30, 2015 and 2014, the Universityds
investment quality ratings as rated by Moodyds were as follows:

2015
Investment type Quality rating Amount
(In thousands)
U.S. government agencies AAA $ 2,500
Corporate notes and bonds AA3 3,025
Corporate notes and bonds AA2 2,002
Corporate notes and bonds A3 T A2 4,333
Corporate notes and bonds Baa2 T Baal 13,661
Money market fund Not rated 6,279
$ 31,800

Concentration of credit risk is the risk associated with the amount of investments the University has
with any one issuer that exceed 5% or more of its total investments. Investments issued or explicitly
guaranteed by the U.S. government and investments in mutual funds, external investment pools, and
other pooled investments are excluded from this requirement. The Universityds investment policy
provides limitations pertaining to the diversification to avoid undue risk of large losses over long time
periods of the investment portfolio. With the exception of fixed income investments explicitly
guaranteed by the U.S. government, no single investment security shall represent more than 10% of
total portfolio assets. With respect to fixed income investments, the minimum average credit quality
of these investments shall be investment grade (Standard and Poords BBB or Moodyds Baa or higher).
The University was not subject to concentration of credit risk.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The Universityds investment policy provides limitations in the maturities of the various
types of investments as a means of managing its exposure to fair value losses arising from interest rate
fluctuations. Portfolio holdings will be sufficiently liquid to ensure that 5% of the portfolio can be sold
on a dayo6s notice with no material impact on fair value. The final maturity of each security within the
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

Estimated costs to complete the projects classified as construction in progress as of June 30, 2015
approximated $66.7 million and are anticipated to be funded primarily from bond proceeds, as well as other
unrestricted resources. During 2015 and 2014, the University capitalized interest income of $1,126 and
$2,000 respectively, and interest expense of approximately $1,292,000 and $1,675,000, respectively, which
is included in construction in progress in the accompanying statements of net position.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

In January 2015, the University issued $35,340,000 Series 2015A Revenue Refunding Bonds (interest rates
2.75% to 5.25%) through the New Jersey Educational Facilities Authority (NJEFS) to finance the advance
refunding of the NJEFAds Revenue Bondsf, New Jersey City University Issues, Series 2002A in its entirety
and Series 2008E in partial. The proceeds of the Bonds will also be used to finance the costs of the renovation
of the existing Science Building and the construction of an addition thereto; HVAC improvements to the
John J. Moore Athletics and Fitness Center; the capital fit-out of certain leased facilities for the School of
Business; the construction of Stegman Boulevard; and the payment of the costs of issuance of the Series
2015A Bonds. The difference in cash flows between the old debt and the new debt was ($44,189). The
deferred loss on refunding of approximately $37,000 was capitalized and recorded in deferred outflows of
resources in the accompanying statements of net position as of June 30, 2015.

Funds are on deposit with escrow agents to provide for the payment of principal, interest, and call premiums,
when due, on the Series 2002A, Series 2008E Bonds. Accordingly, these bonds are legally outstanding
obligations of the University as of June 30, 2015, however are defeased for financial reporting, therefore,
they are not reflected in the accompanying financial statements. The principal amount of these Bonds were
$2,145,000 as of June 30, 2015.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements
June 30, 2015 and 2014

(6) Noncurrent Liabilities

The following table summarizes the changes in noncurrent liabilities during the years ended June 30, 2015
and 2014 (The net pension liability in the table below was restated as of June 30, 2014 as a result of the
adoption of GASB 68):

(7) Pollution Remediation Obligation

In fiscal year 2009, the University adopted GASB Statement No. 49, Accounting and Financial Reporting
for Pollution Remediation Obligation§GASB Statement No. 49). GASB Statement No. 49 addresses
accounting and financial reporting standards for pollution (including contamination) remediation
obligations, which are obligations to address the current or potential effects of existing pollution by
participating in pollution remediation activities such as site assessments and remediation. Pollution
remediation obligations exclude pollution prevention or control obligations with respect to current
operations, and future pollution remediation activities that are required upon retirement of an asset.
GASB Statement No. 49 identifies the obligating events, which require the University to estimate the
components of the expected pollution remediation outlays and determine whether outlays for those
components should be accrued as a liability and if appropriate, capitalized when goods and services are
acquired.
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NEW JERSEY CITY UNIVERSITY

(A Component Unit of the State of New Jersey)

Notes to Basic Financial Statements

June 30, 2015 and 2014

estimates of arithmetic real rates of return for eaéljor asset class included in the pension plans’
target asset allocation as of June 30, 2014 are summarized in the following table:

Target Asset Allocation and Long-Term Expected Rate of Return

PERS TPAF
Long-Term Long-Term
Expected Expected
Real Real
Target Rate of Target Rate of
Asset Class Allocation Return Allocation Return
Cash 6.00% 0.80% 6.00% 0.50%
Core Fixed Income N/A N/A 0.00% 2.19%
Core Bonds 1.00% 2.49% 1.00% 1.38%
Short-Term bonds N/A N/A 0.00% 1.00%
Intermediate-Term Bonds 11.20% 2.26% 11.20% 2.60%
Long-Term bonds N/A N/A 0.00% 3.23%
Mortgages 2.50% 2.17% 2.50% 2.84%
High Yield Bonds 5.50% 4.82% 5.50% 4.15%
Non-U.S. Fixed Income N/A N/A 0.00% 1.41%
Inflation-Indexed Bonds 2.50% 3.51% 2.50% 1.30%
Broad U.S. Equities 25.90% 8.22% 25.90% 5.88%
Large Cap U.S. Equities N/A N/A 0.00% 5.62%
Mid Cap U.S. Equities N/A N/A 0.00% 6.39%
Small Cap U.S. Equities N/A N/A 0.00% 7.39%
Developed Foreign Equities 12.70% 8.12% 12.70% 6.05%
Emerging Market Equities 6.50% 9.91% 6.50% 8.90%
Private Equiy 8.25% 13.02% 8.25% 9.15%
Hedge Funds/Absolute Return 12.25% 4.92% 12.25% 3.85%
Real Estate (Property) 3.20% 5.80% 3.20% 4.43%
Real Estate (REIT) N/A N/A 0.00% 5.58%
Commodities 2.50% 5.35% 2.50% 3.60%
Long Credit Bonds N/A N/A 0.00% 3.74%
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Required Supplementary Information (Unaudited)
Schedules of Employer Contributions
June 30, 2015

(Dollars in thousands)

Public Employees’ Retirement System

2015 2014
Contractually required contributions $ 886 979
Contributions in relation to the contractually required contributions 886 979
Contribution deficiency (excess) $ — —
University employee covered-payroll $ 25,432 26,170
Contributions as a percentage of employee covered payroll 3.48% 3.74%

See accompanying independent auditors’ report.
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