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University Senate Meeting
Monday, 30 September 2024
Meeting Minutes

All documents at 2024SMSept.30 docs

Meeting called to order by President Fran Moran, Senate President 2:03 pm
Zoom Test Voting Successful

Minutes for May 6 and May 8, 2024 Meetings Approved

Meeting Minutes of the May 6™ and May 8" Meetings

01aSMMinutesMay6Busdraft.pdf
01bSMMinutesMay8draft.pdf

Agenda Approved
Update from President Andres Acebo

President Acebo began by addressing issues requested by Senate President Moran. And

began by addressing enrollment. Momentum is on our side for enrollment. Our

enrollment plan and academic plan are yielding results. We had a 15% increase in

undergraduate new enrollment when you combine first-time/fulltime students and

transfers. There is a 30% increase in transfer students from last year. Overall, we are

down 5% in headcount, but keep in mind that we graduated one of our largest classes in

Spring of 2024. Retention numbers have inc/B50.21 TmO0 g0 G[ha)4(ve)]TIETQ EMC /P AMClvel2 0 61


https://livenjcu.sharepoint.com/:f:/s/SenateOffice/EgwlzmMEGTNMo7qR8_E_Jm4B1mj4UbHQLdRaFVfpu0oR4Q?e=EgtuXV
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/ES5t9LOL_NVKhqKzW0xretQBZwxz3CQ6Bq8IjQkCqakiQg?e=L3ghiC
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EV3Nr_xcA4xDuFEfFNvpCLIBHi5xBOHf6ttiELMpfZkUCA?e=t4Gtou
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Dr. Garcia will be representing the faculty on the NJCU Board of Trustees.
Question and Answers:

There was a question regarding the reorganization of the schools in the University.
President Acebo invited


https://livenjcu.sharepoint.com/:b:/s/SenateOffice/Edg8jD0FWn5MlFdVU8MMWDoBjgEmEZFHVfegfvWkTdPqMQ?e=yGb8GO
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EaSfJI5ELwZLnL4DtvCVPUEBX52D6_w4BGxTyBiehKnSmQ?e=cxZ2lO
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EV9KjAjgcg1MvHunU9R1ra4Bu4XSLitrwvhMjcWvmTyh8Q?e=FgVRWT
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EfUlqgmXFTdJqUrzqWNHGMgBrdrOeM5w4OfQweAnVlG9-Q?e=TdGAe8
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EcWbIH0CKD1NnhX_on8RotgBbxQo6T1ZCGtK3LtgN2HpnQ?e=GJ3kA2
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EWeD0HlfuRFDut0w6z57HtQBvTjGKAOnuEsY4YcDqZvXAw?e=PGwzkI
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b) General Education Committee

Dr. Zui Chih (Rick) Lee, Director

Dr. Caroline Wilkinson, Chairperson
03bGE Report.9.30.24.pdf
03cGEAssessment Report.9.30.24.pdf

Meeting Adjourned 3:57 pm

Submitted,
Christopher Shamburg, Ed.D.
10/21/24
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https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EeL8c-7rOqFMscxxLQ0tEe8B3JioaDaSGSLVz_vKykTUsQ?e=Mbao5M
https://livenjcu.sharepoint.com/:b:/s/SenateOffice/EZI5RdN_ic1Ktm0kRoM3bboBdn3EU9RAOHElm_TrNS4GDA?e=yXLRw0

